CQI ACTIVITIES

FORCE FIELD
ANALYSIS

O

A structured tool to identify

and examine forces that
support or hinder a
proposed change

PDSA CYCLE
WALKTHROUGH

A step-by-step review of the
Plan-Do-Study-Act cycle,
a core CQIl method for
testing small changes

CQl MATURITY
SELF-ASSESSMENT

Vv

An organizational reflection
tool used to measure where
a program, team, or system
currently stands in its CQl

DRAFTING A
CQI ACTION PLAN

v

The process of turning
improvement priorities into

a concrete, written plan that
includes specific goals, action

timelines, and measures

steps, responsibilities,
Caregtver
Connectiens



